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Collaboration, Communication and Connection 
Ms Janine Parkinson (Deputy Principal: Pastoral Care) 

 
For the parents/guardians who did not attend the recent Senior School parent information evening, here is a 
summary of the way the College has been strengthening its pastoral care model for 2020.   
 
Defining pastoral care 
Pastoral care can be defined as ‘the commitment to, and active demonstration of concern for, the growth and 
wellbeing of each student, as well as the broader school community.’  Pastoral care is deeply connected with 
teaching and learning and the structural organisation of the College - promoting students' personal and social 
development and fostering positive attitudes and behaviours. 
 
Learning and wellbeing 
Acknowledging the inextricable link between learning and wellbeing, the ‘Kimberley College Learning & Wellbeing 
Framework’ defines student success in terms of academic and waffo excellence.  Students are provided with a 
myriad of opportunities to develop and grow socially & emotionally as well as academically.   Our five core KC values 
[respect; integrity; creativity; collaboration; and, health & wellbeing] underpin everything that we do.  We want 
our students to leave Kimberley College as lifelong critical & creative thinkers, compassionate connectors and 
purposeful contributors. 

 
  



 
 

With Courage and Compassion, we value: 
 
RESPECT  
‘There is only a belief in the potential of yourself and in the potential of your fellow human beings.’  
(de Bono, 2008, pg. 11) 

o We acknowledge the potential in others and in ourselves. 
o We help others to do and be their best as well as striving to do and be our best. 
o We promote the value of respect across our whole school community; for self, others, our 

school and the world around us. 
 
INTEGRITY   
‘We are what we repeatedly do.  Excellence, then, is not an act, but a habit.’  (Durant, 1926, pg. 98) 

o We strive to uphold the KC values in all areas of our lives. 
o We explore ways to model and support others to uphold their integrity. 
o We stand up to behaviour that is not aligned to our College’s Values. 

 
CREATIVITY  
‘Anything we do and anything we think about can possibly be improved through creative thinking.’  
 (de Bono, 2005, pg. 69) 

o We promote a culture of creativity. 
o We provide rich opportunities for students and staff to problem solve, think ‘big picture’ and 

innovate. 
o We place emphasis on the development of thinking skills throughout the school journey. 

 
COLLABORATION  
‘Most great learning happens in groups.  Collaboration is the stuff of growth.’  (Ken Robinson) 

o We believe in the power of working together in a collaborative way. 
o We acknowledge and respect that every role is as important as each other. 
o We work towards the common goal (of the realization of the College’s Mission and Vision). 

 
HEALTH & WELLBEING   
‘Health is a baseline on which everything else is built.  If you are not healthy you are not able to help 
others and may absorb help that could be better used elsewhere.’  (de Bono, 2008, pg. 46) 

o We provide a myriad of opportunities for students/staff to participate in activities that 
promote mental and physical health. 

o We strive to provide a dynamic social & emotional learning program across the whole school 
to engage students, staff, parent/guardians and the community. 

o We utilise internal and external data to inform best practice. 
 
Importance of building and maintaining positive relationships 
Our policies and procedures underpin our pastoral care approach which is centred upon positive 
behaviour support and restorative practice.  This means we focus on: rearranging the learning 
environment to suit the needs of our students; teaching pro-social skills; providing positive 
consequences for pro-social behaviour; and, minimising the use of negative strategies.  When a 
student misbehaves, we look to restore relationships, repair harm and help our students to navigate 
perspective-taking and social responsibility.  At the heart of the KC approach is a strong consideration 
of how best we can support our students and build/strengthen/restore positive relationships within 
our College community. 
  



 
Rich collaborative practice 
The introduction of new roles (Heads of Boat and Heads of Faculty), as well as the elevation of the 
pastoral care teachers’ role, has meant that our pastoral care structure has been strengthened across 
the whole College.  Rich collaborative practice is at the heart of this structure; drawing upon the 
strengths and expertise of our team, meeting regularly and communicating effectively through our 
new Pastoral Care Tab system.  The new pastoral structure and system has meant that our parent 
communication, and support for our students and teachers, has been enhanced.  
 
Explicit social and emotional learning programs 
There is a wealth of research into the importance of explicitly teaching social & emotional learning 
(SEL) programs in schools.  SEL programs provide ‘dedicated time to cultivate, practice, and reflect on 
social and emotional competencies in ways that are developmentally appropriate and culturally 
responsive’ (CASEL).  It is important to provide ‘opportunities to explicitly teach SEL skills, opportunities 
for students to practice SEL skills and opportunities to engage parents/guardians/community’ 
(Dusenbery et al, 2015).  Thus, alongside the rich offerings of the Invictus Health & Wellbeing 
Conference (on 22nd – 24th April), students across Prep – 10 will participate in social and emotional 
learning programs in 2020. 
 
In the Primary School, teachers will use the 1-2-3 Magic & Emotion Coaching Framework for behaviour 
management; this aligns to our pastoral care approach and provides consistency across the classes as 
well as building the capacity of our young people to regulate their own emotions and manage their 
own behaviour.  In conjunction with this, our Kokominis will participate in the You Can Do It Program 
which teaches the positive attitudes and social-emotional skills that develop young children’s 
resilience, confidence, persistence, organisation and getting along.  The rest of our primary students 
will participate in the You Can Do It – Achieve Program which teaches attitudes, values/character 
strengths and social-emotional skills for success, relationships and wellbeing as well as for overcoming 
social-emotional blockers. 
 
In the Middle School, teachers will be facilitating the Rock & Water program.  This psycho-physical 
training program provides our students with a myriad of opportunities to develop greater self/social 
awareness and self/social management (as detailed in the National Curriculum’s Personal and Social 
Capabilities Framework) through their participation in fun games and martial arts inspired activities. 
 
In the Senior School, our Year 10 students will participate in the Invictus Wellbeing Program; this is a 
resilience program designed to equip our students with the resilience necessary to flourish in a 
complex world.  They will also participate in the Futures Program which centers upon assisting our 
students with the process of trying to work out their future pathway at school and beyond.     
 

 
  



 
 
Strengthening our parent partnerships                                                                         
A key focus in 2020 is to strengthen our parent and community partnerships with the College.  We 
will be offering 1-2-3 Magic & Emotion coaching parent workshops (dates TBC) to develop awareness 
and understanding of the program for parents so that they can implement a framework at home (if 
they choose to) which is consistent to the school model. The Invictus Health & Wellbeing Conference 
will include two evenings of parent presentations on issues that are pertinent to the social and 
emotional wellbeing of young people.  We understand the value in strengthening the triadic model 
between student – parent/guardian – school to support the learning and wellbeing of our students.  
Thus, we aim to hold regular parent presentations/workshops throughout the year aligned to the 
work we are doing in the classrooms with students. 
 
Key 2020 Goals  
There will be a specific pastoral care focus on collaboration, communication and connection. 

 Rich collaborative practice 

 Effective communication 

 Strong community connections 
 
Save the Date – Sunday 26th April 
We want our whole College community (students, staff, parents and families) to be involved in the 
2020 Raw Challenge.  It provides a great opportunity to connect, have lots of fun and celebrate our 
twentieth year. 

 
 

 


